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Message
This year in the wake of COVID-19 pandemic, crisis arises in the entire world. The People from
all across of our country were also affected due to novel corona virus infection, threatening to the
lives of human being. The organizational interventions also got interrupted due to this. Since the
lockdown imposed in the month of March 2020, the movement got restricted and to control
corona infection that was increasing due to person to person contacts.
This year our organization signed MoU with the Department of Rural Development, Govt. of
U.P. for implementation of Mahatma Gandhi National Rural Employment Guarantee Act
(MGNREGA) though Cluster Facilitation Project. It’s perhaps first of its kind where CSO and
govt. department worked together to achieve common goal.. For promoting the youth leadership
& their effective participation in the development, ‘Be a Jagrik’ project are new interventions.
Gramya Sansthan realizing the challenging situation sets its priority to reach out to the needy
families of the target communities. They were in want of two times meal, food items, masks,
sanitizers since they had no more earning opportunity in the villages and income loss due to close
down of livelihood activities and labourers works. The organization engaged many of the
community level volunteers, leaders of the different forums including adolescent girls, women
and the youths from different villages. The staff members associated with the organization also
joined as team and worked together to overcome to the problems and address the needs.
This year our focus has been addressing the needs of primary health care, improving service
delivery in the target areas. Issues like Safe Abortion, adoption of family choices means
especially among the men are less discussed. It has been realized that local people of the working
areas including both men and women found much hesitant towards theses issues and it was taken
as topic of shame. This indicates that introducing the topic e.g. Safe Abortion for the discussion is
so much sensitive. We can easily imagine how much difficult would be to ask for health services
pertaining to it at the government hospital i.e. CHC & PHC level.
Gramya Sansthan believes in community empowerment. We have been working for a long time
with the adolescent girls, women and youths. Group of the different age groups in both male and
female categories are formed and strengthened. This year too, in many of the campaign,
awareness drive related to the women health & their rights, maternal health, safe abortion,
patients rights etc. support was taken from the group members. The group leaders actively
worked at the ground level for information dissemination and raising awareness.
Relief work due to COVID-19 effect has been one of the key interventions of the organization. The
staff members identified the needy families having no rashan cards and extremely poor, prepared
list and submitted to the govt. officials. Consequently rashan cards were issued and food grains
were provided to such families. Masks, sanitizers, soap, sanitary pad also provided as relief aid.
Gramya Sansthan also continues other interventions in terms of the children’s education,
engaged the children with education while visiting to their homes, parents consultation,
organizing community level pathshala/classes in smaller groups while maintaining the due
precautionary measures e.g. social distancing, use of masks, sanitizers etc.
We hope this cooperation and valuable support from all of you would be strengthened further and
our efforts together would attain new milestone of success.
Thanks & Regards
(Bindu Singh)
Secretary-Gramya Sansthan
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Interventions in Health
Termination of Pregnancy Awareness Campaigns and activities
In 10 villages of Naugarh block of district Chandauli, the adolescent girls of backward area
and society / community remained very silent on the topic of 'Termination of Pregnancy’
and it was understood as a feeling of sin. A group of 20 adolescent girls was formed in each
village and one adolescent leader was selected in each group. A three-day training program
on safe abortion was organized for the Kishori Leaders by SAHAYOG in Lucknow-U.P.
Initially, safe abortion, means of family planning were not talked about with adolescent
girls as they were not comfortable to discuss such issues. Gender-based discrimination,
menstrual hygiene management was discussed to create a friendly environment.
Gradually, the information about the means of family planning began to be exchanged and
the teenagers stopped coming to the meeting due to the discussion of safe pregnancy. Even
if adolescent girls used to come, during the discussion on pregnancy, family planning, they
kept quiet, were shy and did not want to speak on the subject. Meetings were held twice
with adolescent girls in villages and family planning, methods of safe miscarriage and
importance were given to increase their understanding.
Health of the married women is deteriorating after conception at a young age. It means
premature pregnancy and delivery is matter of prime concern for the adolescents and
maternal health. The inappropriate treatment by the quacks in the villages to abort the
conception is quite injurious to the health of the married women. Also traditional and social
beliefs towards the abortion are the major hurdle to promote safe abortion.
All these topics were discussed and discussed with the girls. Now the adolescent girls in
VHHD started talking to ASHA, ANM, Anganwadi Workers on termination of pregnancy and
talked about the availability of means of family planning. During the interaction meeting
with the MOIC, Staff Nurse also raised the question whether safe pregnancy termination
services are available at Community Health Center Naugarh. Talked for him and provided
the means of family planning to women with condoms, condoms etc. to 3-4 women from
each village and through self-help desk, publicized and distributed the means.
Information was enhanced by organizing campaigns, meetings with village women, stake
holders. Along with this, the adolescent girls also removed the silence on the subject by
taking out the wall writing, puppet show, rally, padayatra. Now, the women are coming to
the help desk running by the girls for information taking family planning means. This
program has reached 2000 people.
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Activities:
 Community Meeting with the stakeholders and adolescent girls
 Help Desk was established in 10 villages
 Puppet Shows
 Rally
 Padyatra
 Wall Writing
 Handbills and Poster Distribution
 Hospital exposure visit
 Interface meeting with the MOIC, staff nurse and doctors
Activity Photos related to termination of pregnancy awareness campaign:

Challenges:


Discussing family planning and safe abortion with the new daughters-in-law and
adolescent girls was a big challenge as everyone kept quiet, were shy and did not want
to speak freely on the topic.



The adolescent girls stopped coming to the meeting due to discussion on safe abortion
and family planning. They felt uncomfortable coming to the meeting and participation.



The women stakeholders and the women of the community also reacted to the activist
as to what was giving inaccurate information. One should not talk on such a subject, it
will spoil girls.



There is still silence in the community on miscarriage even after so much discussion,
campaign, community meeting. Nobody wants to openly discuss safe pregnancy
termination and other means of family planning.
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Achievements:
 The understanding of adolescent girls and new daughters-in-law regarding safe
pregnancy termination and family planning has increased.
 Keeping the means of family planning at the helpdesk in the village and taking care
of and distribution by adolescent girls.
 During the campaign, information on family planning means and safe pregnancy
reached up to most of the community.
 New daughters-in-law at the helpdesk are gradually coming to receive family
planning means such as condoms.
Help Desk:
For the purpose of providing information and related materials on safe abortion, the Help
Desk was set up at the adolescent leader, Anganwadi Kendra or group in ten villages i.e.
Golabad, Amdaha, Rithia, Mayapur, Jhumriya, Laltapur, Dumariya, Mazhagi, Leopard and
Deura of the working areas. Trained adolescent girls leaders were given the responsibility of
sitting at the help desk. In every village, sanitary pads, sanitizers, masks, garlands, restraints
etc. were kept at the help desk and distribution was made to the needy women as required.
This topic is not even openly discussed in the village, people want to keep it confidential but
some adolescent girls and women came to build the help desk, they were also given
material and discussion on this subject also started. Gradually, people want to talk and there
are many problems in this too and they have started accepting it as a problem.
In the three villages of development area Naugarh, Jaimohni, Aurahi and Bojh, for the last
three years, with the aim of reducing gender-based discrimination and violence against
women and participation of men in family planning, a total of 75 married, non-married 18
years to 45 years public awareness was done with the boys and men of the community.
Each village has its own group of old and new 25 equal peers with whom gender-based
discrimination, female violence, child marriages, girls' education (drop outs), men in using
family planning tools once a month. The role of, women's health rights, sexual violence,
men's responsibility in child care, women's work, women's decision participation, etc. were
enhanced by running and meeting audio, stories, books, posters and sessions on the
subject.
Along with this, work was done to increase their understanding by forming a group of new
men and boys in 3 other villages (Basuli, Dumariya and Amdaha). There is a change in men
after continuous work. Men now participate in household chores taking care of the children.
The participation of women in the decision has been increased by the peers of equality,
giving equal treatment, love and respect to daughter and son to reduce gender
discrimination and abuses, violence, with children and women much less than before Has
become . Others are working to convince them about violence in the houses and are
interacting with men and boys on other issues of gender justice.
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Help Desk related Photo:

Ek Saath Abhiyan
After the March 25, 2020 lockdown, the peers of equality worked from their level on the
issue of female violence in the community, the health of women. Due to which the work
was being done in the township / village where the violence of women did not come out.
Equality colleagues made a list of needy families in their respective villages and helped them
in getting ration distribution and also advocated for the availability of essential services. As
soon as he got nutrition from Anganwadi, they talked to Anganwadi.
They also called the CDPO if needed, and helped in providing ration free of cost from the
PDS shop. Ration cards should also be made by talking to the needy family in the Panchayat,
contacting ASHA, ANM and providing iron tablets, family planning tools to pregnant women
and contacting us constantly for phone contact, advice and information exchange.
Aurahi's Samanta Ke Saathi (Equality Colleagues) firstly talked to the beneficiary to stop the
individual housing on the gram sabha land being built in their village. When the beneficiaries
do not agree, then talk about taking further action, then the village head made a lot of
pressure that you will build a house on the land of the gram sabha and we will see it. After
that, the colleagues of equality gave written information in the Chakarghatta police station
and also talked by phone.
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When work did not stop, they gave memorandum on Tehsil Day. After this, the next day
after getting the order by SDM, Lekhpal measured the land on the spot and then the work
was stopped. This step was taken by the colleagues of equality in discussion and
understanding in the meeting continuously and also got positive results.

Challenges:
 Apart from the peers of equality, when new colleagues came to the meeting, they
always reacted that the type of information would increase the minds of women. You
people are raising the mind of women.


There is an understanding of equality of peers on family planning, but male people did
not get condoms in lockdown, while some people do not want to use.



The people of the community are still considering women as weak and men as
protectors and earners.

Achievements:


Apart from the peers of equality, information on gender-based discrimination and
female violence has increased in the community as well.



The understanding of the partners of equality who are continuously participating in the
meetings is on all subjects and changes have also taken place in them. Like taking care of
children, sharing hands in cooking. Increasing women participation in decision making
and accepting their decision.

There has been a lot of difference in gender-based discrimination through constant
discussion, equality partners are no longer discriminating between daughter and son and
female violence has reduced very much, abusive abuse has come down. To discuss the
responsibility of men in violence, gender-based, discrimination, female violence, family
planning with other men of equality.
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'Women's Health Rights Forum'
The most backward development area of Chandauli district is Naugarh and Chakia which is
surrounded by forest and mountain and is bordering the districts of Uttar Pradesh Sonbhadra, Mirzapur and Bihar state. Naugarh is a highly sensitive area affected by
Naxalites and a Scheduled Caste dominated area. Special schemes are being run by the
government for the development of weaker sections and backward classes, yet the eligible
beneficiaries and families are always deprived.
Since the situation of the women and adolescents is not very good, 'Women Health Rights
Forum' as an organizational structure by women to improve these conditions for the last
two decades, working on 5 issues for the rights and entitlements of women. It has around
2000 women from 15 gram panchayats of 21 villages in Naugarh block and around 500
women from 8 gram panchayats of 10 villages of Chakia block.
Five issues are being monitored by connecting themselves with the organization and making
themselves leaders. Monitoring is being done by women in every village on five issues
(health, nutrition, employment, violence and social security) by selecting the leader at the
village level.
At the same time, monitoring work is being done by selecting five women as leaders on five
issues from the selected leaders from the village at the panchayat level. Out of the selected
75 leader women of all 15 gram panchayats, two new leaders and one old leader woman
have been selected on the five issues by the women meeting, and 15 women have been
selected from the block committee.
10 women have been self-selected from Block Committee to District Forum / District Level
Committee. Out of a total of 50 women from 8 gram panchayats of 10 villages of Chakia, 15
women have been selected in the block committee. At the same time, women are also
taking leadership as per their position and raise their voice and advocate for justice when
rights are violated.
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There is a regular meeting with these women at the village level in a month and if necessary,
twice or thrice. Meeting with the selected women once in each two months at the block
level are conducted Meeting are held once in every quarter with the District Forum / Health
Watch Forum. Meetings, seminars, rallies, puppet shows were organized under the
campaign from time to time regarding health rights and rights of patients. In all the
activities, leaflets, posters were distributed and wall writing was also done. Banners were
also signed by the community and stake-holders during the meeting and for the campaign's
assent.

During the lock-down with these women of the organization, after 25 March, phone contact
and information were exchanged and advocated for resolving the problems by need or by
making personal contact. Masks were distributed among the organization's women and the
community and the rules of lock-down were discussed. Information was also given by the
women of the community to the adolescent girls and women of other villages.
The women of the organization identified the needy family and also helped in distribution of
ration, mask distribution, and sanitary pads. Monitoring was made for the availability of
essential health services and advocacy was also made to provide the same. By applying for
work in MNREGA for employment, women from 6 panchayats of Naugarh block and 6
villages of Chakia applied for MGNREGA work by Gram Panchayat.
For nutrition, women from all the villages talked to the CDPO on the phone and got
nutrition distribution. For free delivery medicines should not be imported from outside, for
this, the leader women also helped in providing health services to women other than
delivery women and took necessary initiatives to provide health services at community level
by advocating.
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Meeting Photo of the Manch:

v
Visit
sit of the Leader Women at the DM, CM
CMO Office:

Monitoring of VHND:
The women leaders of ‘Women
men Health Rights Forum
Forum’ constantly observed
ed Village Health and
Nutrition Day (VHND) event in every month. They talked to ANM, ASHA and
a Aganwadi
Workers at the workplace and with the MOIC for not getting complete services. Interface
meeting was done. The issue of availability of services as per standard was discussed in
order to better organize VHND. As a result of all these efforts, on the day of VHND, the
weight, blood and urine tests, blood pre
pressure
ssure tests of women, as well as the services
required by ASHA, ANM and Anganwadi workers,, were being provided to the beneficiaries.

Page | 12

Initially, ASHA, ANM were present in most of the places on the day of VHND but Anganwadi
workers were not present. The women then talked to the CDPO over the phone about the
presence of the Anganwadi worker in the VHND. After this, the Anganwadi worker is also
present in the VHND. A curtain has also been put up for women's health check-up and
according to the due list, Anganwadis are also helping to bring women to the VHND site in
more places with hope and all these changes have come from women's organizational
efforts. Under the Mission Shakti, the story of the struggles and efforts made by the women
leaders associated with the ‘Women’s Health Rights Forum’ was published in Hindustan
News Paper with their photos. They were also honored at the block-level Mission Shakti
seminar.

16 Days Activism (25 Nov to 10 Dec 2020): Meetings, seminars, Puppet Shows, Rally etc.
activities were conducted in all villages of Naugarh and Chakia from 25 November to 10
December 2020 and posters and leaflets were distributed by women of the Mahila Swasthya
Adhikar Manch. Wall writing for awareness towards the Protection of Women from
Domestic Violence Act, 2005 was done in all the villages.
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Campaign for Safe Maternity Health Services: Awareness work was done in the village by
women by campaigning for safe maternity health services and women went to meet CMO,
CDO and DM office at Chandauli for their demands and also submitted memorandum.
Assurance was given by the authorities for better availability of safe maternity services.

Women’s Day:
International Women’s Day program was celebrated on 7 March in Naugarh and on 9 March
in Chakia, in which 200 women and adolescent girls from Naugarh were present and 100
women in Chakia attended the program. Sanitary pad distribution under the Mission Shakti
program: On March 14, pad distribution was organized by the women of the Mahila
Swasthya Adhikar Manch under the leadership of the District Magistrate at CHC Naugarh. It
included women from the Musahar community.
Under this program, pads were distributed to the needy women and adolescent girls. As
many as 300 women and adolescent girls from 08 villages were given 6 packet pads by the
government for menstrual hygiene.
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16 Days Health Rights Campaign
The 16-day campaign with women in 10 villages of the Naugarh and Chakia blocks was
conducted in September and December, in which meetings were held at village level, rally,
wall writing and interface meeting at CHC Naugarh with women for better health services. A
day-long seminar was organized with ASHA and Anganwadi worker in which discussions
were held for the betterment of primary healthcare.
In this, the women of Chakia and Naugarh women went to the CMO, CDO and DM office on
4 January 2021 to give their demand and raised the voice of their demands. CMO assured
that the rights and duties of patients will be written at all CHC and PHC level hospitals. After
the assurance, the institute made a wall writ on CHC Naugarh and assured for the
availability of services in better primary form, 16-day health The campaign reached a total of
200 people. As part of the campaign, leaflets were distributed to the people contacted.
As part of the Patients' Rights Awareness Campaign, seminars, rallies, puppet shows were
organized with women and men of the local community in 10 villages and a meeting with
ASHA, ANM Anganwadi workers, doctors and nurses in the stake holders. A seminar was
organized with private doctors in the Block hall, Naugarh regarding the rights and duties of
the patient.

It was decided by the local community people and all the stakeholders that if there is a
violation of the rights of the patients, then a collective voice will be raised against it. A total
of 1800 women and men reached the event and documentation related to the rights of
patients was also done. Handbills were distributed in all the programs and activities and to
implement the patient rights and a wall was written. Along with this, signatures of all
concerned people and stake holders were also taken to support the rights of patients.
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16 Days Campaign Activity:

Livelihood (MGNREGA) awareness:
During the Lockdown, the women associated with the ‘Mahila Swasthya Adhikar Manch’
raised demand for the employment under MGNREGA in different Gram Panchayats of
Naugarh block. Initially, the concerning personnel associated with MGNREGA and Panchayat
representative were not interested to offer the employment to the women. Mostly male
persons were preferred and favour was given to certain labourers to avail the MGNREGA.
After waiting few weeks, the women got to know that they would not get employment until
they contact to higher government officials. They contacted to the Block Development
Officer, Naugarh and raised their demand for employment in MGNREGA and said if problem
is not sorted by him, they would be bound to take this issues before the DC, MGNREGA and
District Magistrate at the district level.
Knowing the strength and collectiveness the concerning government looked into the matter
and orders to the Panchayat functionaries for allotment of the job/employment under
MGNREGA. Consequently, the women got employment from the month of May 2020 to July
2020 against their demand. It was helpful to earn livelihood and managing the family needs.
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Educational Interventions
Gramya Sansthan is working for the education of the children belonging to the deprived and
vulnerable communities for last decade. Children belonging to the scheduled caste i.e.
Adivasi, Musahar community in particular are being enrolled at the educational centre
running by the organization in association with Asha for Education, Chicago Chapter.
The main objective is to ensure elementary education of all the children upto 14 years age
in the spirit of education for all the children. Free and Compulsory education upto 14 years
of age is provisioned under the Right to Education Act, 2009 as well. However, this is not
realized by many of the children belonging to the remotely situated villages and come from
lower strata of the society.
We are trying to provide free and compulsory primary education for all, promote learning
and life skills for adults, increase child as well as adult literacy, Achieve gender parity,
gender equality of education. Keeping these objectives in mind, we provide education for
last 10 years and above.
Educational Center Children’s DataSr. No.

Learning center

1.

Lalatapur Primary

2.

Lalatapur Junior

3.

Jhumariya

4.

Amadahan

5.

Basauli

6.

Ganeshpur

No. of boys

No. of Girls

Total

Total
Chirag Kendra, Educational Centre Activity Photos:
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Celebration of the Important Days:
During the year, the organizational team organized events on different days with the
children, parents and local community members.
The Independence Day:
On 15 August, on the occasion of the Independence Day, a program was organized at the
centers with some older children. Thermal screening of all the attendees was done in it. The
program was done by following the physical distance by giving masks to the children and
attendees.
The flag was hoisted by the representative of the village and the members of the parent’s
guardian committee. Various programs including speeches, national songs were presented
by the children. Local representatives and some parents should also put forward their views.
Sweets were distributed to all on the occasion.
Gandhi Jayanti:
On the occasion of Gandhi Jayanti on 2 October, programs were organized with children at
the centers. Flag hoisting was done at the school and songs, national songs, speeches etc.
were presented by the children. The program was conducted by applying a mask and
making a proper distance. On the occasion of Children's Day, a program was organized with
children, in which song, music and sports were organized keeping in mind the interest of
children. On this day general knowledge competition of junior class and senior class children
was organized in Chirag center Laltapur with the cooperation of gram panchayat and other
active people. Children of the entire Gram Panchayat level participated very enthusiastically
in this. Prizes were also awarded to the winning children in the competition.
The Republic Day:

On 26th January, on the occasion of Republic Day, there were programs with children,
parents and regional public representatives in which the flag was carried out by the
representatives and guardians. Children performed various programs including national
anthem, speeches (Hindi and English) in street plays, pyramids. PT and parade were also
held simultaneously. On this occasion, representatives, parents and teachers put forth their
views to increase the enthusiasm of the children.
Sweets were distributed to all the people present at the closing of the program. Similar
programs were organized at all the centers on Ravidas Jayanti. He was remembered through
various activities and was given various information about him. Similarly, on Youth Day, Girl
Child Day, there were collective programs with children and information related to the
importance of the day was given.
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Parent Contact / Meetings:
Discussions were held on COVID-19 regarding awareness and safety, attendance of children,
education and school operation. Parents were informed about infection prevention during
and after the lockdown. During contact in some other villages, a list of poor families who did
not have any ration card was also made. With a view to providing relief to such people, the
work of making ration cards was done with the cooperation of government employees.
Apart from this, the presence of children at the time of school operation was approached
for various activities including studies and writing, and their suggestions were given, which
brought about a lot of positive changes in the children.
In the meeting with parents, many topics were discussed and decisions were taken,
including COVID Awareness, School Operations, Children's Education, Regular Attendance,
Children's Examinations, and Children’s Festival (Bal Mahotsav). The meeting was done by
making physical distance and covering the mouth. In the meeting, the symptoms of COVID
prevention of infection were discussed.
Discussions were held in the meeting about the operation of the school in which the parents
themselves told that the school has been closed for several months, the education of the
children has been greatly affected. Meditation has been distracted from studies. The
children have forgotten everything. The school should be opened according to certain terms
and conditions. It was decided that the eldest children would be called first. Begin by using
masks to create physical distance.
There will be thermal screening of all children, sanitizers will be used in the school operation
which all the parents agreed on. According to these conditions the operation of the school
was started. All the schools were started from 15 August. Masks and sanitizers were made
available to all the children while teaching in the school.
Regular attendance of children was discussed in frequent meetings. Such children were
identified from the register who did not attend regular schools. The children were also
supposed to apply for leave, but the children continued to be absent without application. In
the meeting itself, the children were also called and discussed with their mother and child
and it was said that if the child makes any disturbance, please inform the school. Parents
who did not attend the meetings were contacted at their home. Discussions were held in all
the meetings regarding the education of children. Information was also taken from the
people that apart from school, how much they are studying at home. It came out from most
people that children study at home. School teachers said that there are some children who
do not come home after completing work. The teachers were identified and told in the
meeting and information was given to their parents, on which people said that home
education will be taken care of.
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It was discussed in the meeting about the Children Festival that you need your help to make
this event a success. It was discussed that rice, potato and wood will be supported in the
program to their potential. Nobody will have any compulsion in this. Everyone will
cooperate as per their wish. In order to cook and feed the children, the parents themselves
took the responsibility that the food would be cooked collectively and all the children would
be fed. Parents were invited to attend the Bal Mela from all the centers.
There was a discussion related to the exam. Children's test results were shared with
parents. In this, special discussions were held with the parents of the children who were
weak. Results of all children were given in the meeting.
Teaching work:
With the effect of COVID-19, all educational institutions in the country are closed since
March 18, 2020 as per the instructions of the government. During the lockdown, when the
school was closed, the teachers went to the community to run the Mohalla Pathshala. In
this, teaching work was done with the children enrolled in the school by sitting in groups of
10-15 children, giving masks and following physical distance. Children were given
information at different times by forming groups in different settlements. Thereafter
meetings were held with the parents in the month of August. In this, people made their
point that school should be opened. According to their consent, the school was operated
from the month of August.
Chirag Kendra, Educational Centre Teaching Photo:

First of all, children from class 3 to class 8 were called to school. During this time, during the
teaching, thermal screening of the children was done, mask was given from the school,
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sanitizer was used and the children were taught sitting far and wide while following the
physical distance. During this, children were given initial information and notebooks were
started for every subject and writing was started. Gradually, after a few days, younger
children were also called and the school started operating with full capacity.
Groups were formed on the basis of children's learning for learning. Monthly planning was
decided on the subject for each group. Based on this action plan, teaching work was done.
Tests were also taken to check the readiness of children and their level of knowledge. The
teacher himself took the test by making a question paper of his subjects and based on this,
the next planning was done. On the last day of the month, the report and the next month's
action plan were submitted to the office.
Based on the interest, ability and environment of the children, teaching learning materials
(TLM) were used during the teaching and sports and other cultural programs were
organized on time. Later on Saturday, the Children's Assembly was organized collectively
with the consent of all the children in which various activities were organized. Opportunities
were given to all the children, which made the children articulate and ended their
hesitation. Every day a prayer meeting was organized in every center in which discussions
were held with the children about various activities including cleanliness of children, regular
attendance, reading and writing at home.
The program of general knowledge quiz was organized in two groups separately between
older children and young children. The questions were asked according to the ability of the
children. In this, questions of general knowledge of village area, block, district level were
asked and an attempt was made to give information about all these to the children. By this,
the children have memorized the answers to many general knowledge questions. In older
children, higher level questions were asked. Slogans related to education were raised in the
meeting, "Aap Ki Aadke" was chanted by the children every day and all the children were
told about it and PT was also done along with it.
Functioning of the Computer centre, Library and the Sewing center:
In this session, older children were taught computers in Laltapur and Jhumariya. When the
number of children is more, the information related to the computer was given at different
times by dividing it into two groups. Children were given various information including
introduction of computer, general information about computer, Internet, painting, typing,
Microsoft World, short form full name. In the introduction, its definition, type of scope,
parts, software, hardware, input, output etc. were explained. In general information,
opening, starting, shutting down or shutting down the computer, using the mouse,
information about the icon and typing practice, etc. were made.
Children were told about the internet. Under this, its introduction, full name, essential
components of the Internet, its use, etc. were included. In painting, information was given
about drawing design, erasing, drawing straight lines, drawing and coloring, coloring pages,
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saving your painting. Information about making speed in typing, playing games, finger
exercises on the keyboard and watching its speed.
In Microsoft World, children write names, addresses, shorten letters, space, change
paragraphs, draw borders, color characters, color pages, select text, copy, paste, cut, print,
in English Was told to save. With this, the children were given necessary information about
the complete name of CPU, monitor, PC, ALU, Printer, RAM etc. in the hardware and the
unit of the computer.
Computer centre, Library Photos:

Running of the Library:
A variety of informative books have been kept in the library to teach children and
community members at the centers. Apart from this, monthly magazines and newspapers
also come to the library center. Along with this, some books related to health, education
and women empowerment are also available.
The library is being seen as an information center where anyone who comes from the
community and wants information related to their problem can get it there. Also, by reading
the newspapers available in the library, they can also increase their information. Apart from
this, books were also used in teaching for the use of children and the lessons related to the
story, songs, poetry etc. were also discussed. Books were also given to take the children
home. Books are ordered and stored on the basis of which they are arranged. Children and
people of the village are getting a lot of information from the library.
Sewing Training:
Interested girls and some village girls were also taught sewing. The first information about
the machine was to put thread, pour oil in the machine, practice of running the machine
without thread, raw stitch, concrete stitch etc. Regarding measurement, marking / marking
on paper (newspaper), cutting etc. were told. Measuring and sewing simple suits, salwar,
Kalidar salwar, various types of information were given, including designing on the suit.
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Sewing Centre Activity Photo- Hand Made Mask making:

Evaluation of the centers:
Educational evaluation of centers conducted for the purpose of quality education was done
by the Education Core Committee and necessary suggestions were made. The entire
activities of the center including observation, evaluation of the children, notebooks, level of
information, teaching method, maintenance of teaching material, records of the center
were observed / evaluated. In which a children's notebook is made but there is no similarity.
Some children are good in studies and some children are weak in studies. Suggestions were
made by marking errors in words, quantities, sentences. Each group was rated by subject.
Suggestion registers are maintained at all centers.
Someone can give their suggestion after the school visit. Suggestions were given by the
team on that register and after meeting with all the teachers, weaknesses were discussed
and work was done according to planning to improve it further.
Children's examinations:
Half-yearly and annual examinations were conducted according to the way the children
were taught. The question paper was prepared by the Education Core Team for the exam.
A meeting was held with the pre-examination teachers in which a copy and question paper
was given based on the number of children. This time in the examination, all the teachers
stay at their center and evaluate the children. During the examination, one teacher each at
each center was given the responsibility of the entire examination, who successfully
completed the entire examination. After the evaluation of the COPIES, the result of the
examination was prepared by a collective meeting.
During the half-yearly examination, the mark sheet was prepared and the result of the
children was given in the parent meeting. They also know about the status of their children's
education. Discussions were also held with the parents of children who are weak in reading,
parents who could not come to the school were given the marksheet through the children
and submitted after signature. Again he also recorded the marks of the annual examination
on the marksheet and was given to the children.
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Achievements:
1. During the lockdown, a vehicle pass was made by Sub Divisional Magistrate, Naugarh on
the instructions of District Magistrate Chandauli, so that the members of the institute could
reach the community and also help the needy people. During this period, relief material was
distributed among the identified people according to their own capacity.
2. Due to making vehicle passes, they went to the community and identified the needy and
talked to the Tehsildar Naugarh and SHO succeeded in ration distribution by these people.
3. During the lockdown, a list of people who did not have any ration card was made by going
to the community. Talked to the Block Development Officer with the list of the identified
families and they immediately sent the block employees to the villages and got the list
verified. Ration cards were made for a total of 69 needy families and these families started
getting ration regularly.
4. All the schools were closed during COVID but worked with some children as per the
consent of parents and some necessary conditions. Along with this, small groups of children
were taught in their settlements in the Mohalla Pathshala so that the level of information of
the children remained intact and the children were also connected with education.
Challenges:
Identification of the needy and distribution of ration was a big challenge during the
lockdown. The families of the families who did not receive relief material remained
dissatisfied.
Schools remained closed during COVID-19. In such a situation it was a challenge to keep the
children connected with education and to maintain the level of information. For this the
operation of Mohalla Pathshala and working with children in the school was challenging but
the community was fully supported and hence academic work could be done with the
children.
Bal Mahotsav
Date: 06 and 07 March 2021
Place: Laltapur, Naugarh-Chandauli
Organized by: Gramya Sansthan and Local Community
Like every year, this year also organized 'Bal Mahotsav' in collaboration with Gramya
Sansthan and local community with an aim to enhance children's talent and express their
expression. For the proper preparation of the Bal Mahotsav (Children's Festival) and to
determine the responsibility of the staff, a meeting with the staff before the program was
organized to discuss and prepare an outline of program and the responsibilities of everyone
in the staff were decided.
Decisions were taken to support rice, potatoes, wood etc. in the Children's Festival after
meeting with the parents at each center and to prepare and feed food for the children.
Children's Festival was inaugurated by former MLA Jitendra Kumar, Police Officer (CO)
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Naugarh, Block Development Officer Naugarh, Sudama Singh Yadav, Forest Officer Naugarh
and Director of the Institute Bindu Singh by lighting the lamp jointly.
Thereafter, the girls of Jhumariya Center performed the welcome song, followed by the girls
of Laltapur Center, who danced and performed Saraswati Vandana. The most attractive was
the simultaneous pyramid and PT program of both boys and girls from Laltapur. Among the
guests present on the occasion, former MLA Jitendra Kumar said that even in our region
where there is so much scarcity of resources.
Despite this, such talent is being seen in the children of this center, which is an indication
that the organization has worked with these children and that there are more talent in rural
children than in the city, the need of such children Along with this, creative activities should
be done and opportunities should be given to them. Other guests present on the occasion
also expressed their views to encourage the children.
Various types of sports competitions and interesting activities for children were organized in
Bal Mahotsav which are as follows:
1. Frog Race, Biscuit Race, Slow Cycle Race, 100 Meter Race, Rope Pulling, Kababdi,
Kho-Kho and other local games in boys and girls categories was organized.
2. Nukkad Natak (Short Play) on different thematic issues i.e. gender based
discrimination, importance of education, violence against women etc. was also
presented by the senior children studying in the educational centre run by the
organization.
3. Songs, Group songs were also presented containing the message on social evils,
patriotism and other thematic issues.
At the end of the first day's program, arrangements were made to feed all children at night
with the help of local people. The Ex- students of the educational centers run by the
organization also participated and they join hands in cooking and feeding for the children in
the event. The cultural programs goes on till late night.
On the next day, the children performing well in different games and competitions were
also encouraged by giving them prizes. The guests on the occasion distributed the prizes to
the children performed well. At the end vote of thanks was extended by the Director of the
organization. She acknowledged all sorts of contribution from the local community
members, parents of the children, ex-students and the children who enjoyed themselves
and exhibited their talents and conveyed important message along with entertaining to the
participants through Nukkad Natak, Puppet Show, Songs, Group songs etc. The interest of
the children and their enthusiasm was commendable. The guests on the occasion also
expressed and recognized the event.
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Distribution of the Relief Material in the wake of COVID-19
With the effect of COVID-19, the entire country was locked down from 25 March. Gone
which stopped all the activities happening in the country. Due to no other income and
employment opportunities in this area, problems of food and drink have arisen in front of
the people of the community. In this situation, food and other daily essential items were
distributed to the children and parents studying in the center.
Rice, flour, lentils, potatoes, oil, salt, washing powder, soap, masks, biscuits, etc. were
distributed among these families. Apart from the children of the center, in view of their
demand and requirements among other needy families in the community, the institute
distributed food and other essential items of daily use.
Relief Work/Ration Kit/Mask distribution Photos

Ration cards of needy families were also made during the COVID period. The team first
identified such families in the area who are really poor and have not made ration cards. The
list of such families was made by the team. There was a talk with the Block Development
Officer about the list, after making a team in the area and verifying it, ordered to make a
ration card.
As a result, ration cards were made for 69 families of the organizational working area.
During this time, sanitary pads were made by the team in the sanitary napkin unit set up by
the organization and distributed to the community.
Page | 26

A summary table is given below shows number of families got benefitted through the
organizational support under COVID-19 Relief work.
Sl. No
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Village Name
Jhumariya
Marvatiya
Karmabandh
Golabad
Dumariya
Jarhar
Saharashod
Majhgawan
Narvadapur
Sonvar
Aurahi
Basuali
Laltapur
Amdaha
Dhanogarh
Bajardeeha
Jaymohani
Majhgayi
Tendua
Deura
Bhagelpur
Naudihava
Total

Number of Families got
benefitted by the Organization
70
40
63
38
33
65
42
40
52
55
58
82
78
52
62
42
12
24
14
9
15
12
958

Rice, potato, oil, salt, onion, washing powder, lentils, sugar soap, biscuits, sanitary pads and
masks were distributed among these families. Apart from this, sanitary pads, masks and
soap were distributed in the village, while making the girls aware about cleanliness.
During the lockdown, large-scale mask were made by the staff at the Sewing Center running
by the organization in Laltapur village of Naugarh block of Chandauli. Masks were made and
distributed to people in 30 villages of the working areas. Apart from the local community
people, masks were also given in different government departments as per their demand as
mentioned below:
1. Community Health Centre (CHC), Naugarh-100 Masks
2. Tehsil, Naugarh-100 Masks
3. Police Station, Naugarh-100 Masks
Apart from this, contact was also made with the employees of the government department,
so that relief material was provided from the police station and the Tehsildar in needy
families in some Mushar settlements who actually had problems of food and drink.
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‘Be A Jagrik’ an intiative of Commutiny-The Youth Collective and Yeh Ek Soch Foundation
UNFPA, REC Foundation, Commutiny - The Youth Collective and Yeh Ek Soch Foundation
along with their partner organizations are working on the second phase of the 'Be a Jagrik'
project. The project is implemented in Chakiya block of district-Chandauli of U.P. in
identified villages.
The need to nurture and nurture the power of youth and enable them to realize this
potential has never been felt before in a changing world hit by the pandemic. Young people
are more sensitive to these changes. Equally important, they also have the idealism, energy
and resources to reach better life choices for themselves and their communities.
Today, the second phase of 'Be a Jagrik' is an initiative aimed at building leadership among
the youth, enabling them to become tremendously conscious (literally awake, aware and
active citizens) in the true sense.
To activate the youth, a meeting was held in Shikarganj of Chakia area with the leader youth
of 10 villages of the area, whose aim is to make every youth aware and enable them to
increase awareness in each area. These youth were made aware about the issues of girl
child education, menstruation, gender discrimination and health and planning was done to
work in the village.
It seeks to create a scenario where social action projects addressing the issues of universal
access to reproductive and sexual health in the ICPD agenda and UNFPA DNA are in fact codesigned, co-owned and co-led by youth Can go It is part of youth's natural "identityfinding", and helps youth discover how their well-being is linked to the community around
them.
‘Be A Jagarik’ is a flaghship programme of Commutiny-The Youth Collective that seeks to
engage youth. Apart from Uttar Pradesh, it is also running in 14 other states of India. In
2018-19, UNFPA partnered with The Commutiny-The Youth Collective and 11 grassroots
organizations to develop youth leadership to promote action within the constitutional
framework and contribute to the Sustainable Development Goals.
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In one year 400 youth leaders have implemented 1300 social action projects through onground engagement with 1.5 lakh people who are transforming the way communities live
and form the basis for the continuous renewal of society at this stage The team will
intervene in 4 districts of Uttar Pradesh- Lucknow, Faizabad, Chandauli and Banda.
‘Be A Jagrik’ programme located 10 villages of Chakiya Block of District Chandauli. The
village names are: Hetimpur, Muzaffarpur, Ganeshpur, Lathia, Balliakala, Bodalpur, Karvadia,
Shikarganj, Premapu and Garla with a total of 45 strong leaders (Jabardast Jagrik) worked on
4 issues mentioned below:






Girl Child Education
Menstruation
Reproductive health
Gender Based Discrimination

To increase the understanding of the people on these 4 issues1. Training
2. Scrum (Jamghat, People’s Collective)
3. -Meeting with the community
4. -Meeting with service providers like ANM, ASHA, AWW, Teacher, Gram Pradhan,
Panchayat Member etc.

- Interaction and meeting with the media was done.
Continuing activity by tremendous awareness has led to change and support in the behavior
of the community and service providers - like the story of Pritam
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Case Study: Pritam
My name is Pritam. I am ‘Jabardast Jagrik’ (Much aware citizen) of Bodalpur village of blockChakia district-Chandauli. In collaboration with Gramya Sansthan, REC, CYC and Yeh Ek Soch
Foundation, Jabardast Jagrik in one of the initiatives under the project i.e. ‘Be a Jagrik’ is
being run in 4 districts of Uttar Pradesh, namely, Chandauli, Faizabad, Banda and Lucknow,
in which about 200 youths will be involved in 4 issues (like reproductive health, gender
inequality, girl child). Education and Menstrual Hygiene Management).
I Pritam started work regarding menstrual hygiene in my village and school, in which first I
talked to the principal of the higher secondary school of Bodalpur that if the school has a
separate toilet for girls and there is a provision of water in it as well as a system of
incinerator. If you go, the girls who have this dropout during menstruation will decrease and
education will also not be affected. It was said by the principal that it is difficult to arrange
for incinerators as there is no budget for this, on which Pritam said that if you try sir, it will
be done.
On the other hand, Pritam also started an awareness campaign in his community regarding
menstruation, such as after throwing menstrual cloth or pad in someone's field, all the
women of the village had to be abused, to avoid this, the people of the community were told
by Pritam that By keeping a pot in your house, put the cloth or tree used during
menstruation in that pitcher and then burn it.
If seen in this way, the principal accepted Pritam's words and got the incinerator made for
8000 rupees and the women of the village were disposing of the menstrual clothes by
keeping a pitcher in their own house. Pritam says that after joining the Jabardast Jagrik’ that
raises her awakening, got to learn a lot and my efforts will continue.
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Cluster Facilitation Project (CFP)-MGNREGA
Introduction of the project:
The Cluster Facilitation Project (hence force called CFP) initiated for implementation of
Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA). The aforesaid
project is being implemented on the basis of signed MoU between the Additional Chief
Secretary, Rural Development Department, Govt. of Uttar Pradesh and the Civil Society
Organization (CSO) i.e. Gramya Sansthan in the allocated block and district mentioned
ahead. The CFP project is implemented in total 10 districts and 22 blocks of Uttar Pradesh.
Hardoi district is one of the target districts, our organization is working in one of the blocks
i.e. Sursa of the district since Oct-2020.
Scope of the Partnership:
The objective of the partnership includes addressing the poverty in Aspiration
District/Backward areas with a multi-pronged strategy of leveraging the synergies of
different flagship programmes of the Central and the State Government in convergence
with MGNREGA through better coordination, planning and its implementation.
Facilitating the Government Department in harnessing the full potential of MGNREGS by
creating greater awareness about the rights and entitlements of MGNREGA, improvement
in timely wage payment, improvement in participation of SC/ST and other marginalized
section of the community, improvement in gender representation etc.
Incorporating GIS and RS tools for comprehensive watershed planning along with a focus on
the enhancement of quality asset creation with a sharper focus on rural livelihoods.
Creation of individual assets with can enhance the income of the rural livelihoods.
Both the parties will work in a synergic relationship through the provision of adequate
timely support and cooperation as mentioned within the service standards laid down in the
MoU to achieve the Cluster Facilitation Project Goals.
Geographical Coverage:
The geographical area of the project is mentioned below:
Sl. No.

District

Block

No. of Gram Panchayats

1.

HARDOI

SURSA

68

The Cluster Facilitation Project has key deliverable as per signed MoU with the Department
of Rural Development, Govt. of U.P. which need to be implemented over the duration of the
project. They are:
i) Preparation of GIS based integrated Natural Resource Management Plan for the Gram
Panchayat through community participation. The State Government should incorporate the
same in the shelf of the projects of MGNREGA following the due process laid in the Act.
Page | 31

ii) Capacity building of MGNREGA workers and representatives of Panchayati Raj Institutions
on their role and rights in MGNREGS, through appropriate training programmes, carried out
with the support of the district administration.
iii) Expenditure on NRM work shall be taken upto 65% of the total expenditure in the Block.
iv) Expenditure on Individual Category work along with the Agriculture and allied work shall
be taken upto 60% of the total expenditure in the Block.
v) Work Completion rate shall be taken in similar lines to National Average.
Thus, the CFP team will function as a technical secretariat to the Gram Panchayat and
interface with community institutions. They will mobilize the community, prepare plans and
estimates for the Gram Panchayat and provide technical support for worksite management
but the actual execution of work will remain with MGNREGS officials in District, Block and
Gram Panchayat level.
Organizational Key Interventions during the Time:


Interface cum Orientation meeting with the Gram Pradhans, Panchayat Secretary,
Technical Assistant and key govt. officials: At the initial stage it was necessary to
introduce the CFP team members with the Gram Panchayat functionaries as well as
block level functionaries. In view of the same, interface meeting with the Gram
Pradhans, Gram Panchayat Secretary, Technical Assistant and key govt. officials at the
block level was conducted by the organization and CFP team members.

During the meeting, key component of the CFP project i.e. Gram Panchayat level GIS
based Planning, Natural Resource Management and Livelihood Promotion were pointed
out. In this regard, NRM category of works, Non-NRM category of works and Individual
Works as permissible under MGNREGA were explained to the participants for better
understanding.


Community Awareness towards rights & entitlements under MGNREGA: The CFP team
members conducted community awareness meeting with the Job Card Holders, workers,
GRS and Gram Pradhans in different Gram Panchayats. The purpose of the meeting was
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telling the benefits, key provisions of MGNREGA. For example- demand based
employment, 100 days employment guarantee to a household in a financial year, right
to have job card, timely payment, delay compensation etc. unemployment allowance
etc.



Raising demand for MGNREGA works by the job card holders, intended beneficiaries: It
was experienced during the interaction with the community level meeting with the
workers, job card holders that mostly community people were not aware how to ask for
MGNREGA work Rather they were depend upon the kindness and favor of the Gram
Pradhans, Gram Rojgar Sevak to avail them employment under MGNREGA. They never
had heard about written job application to asking the employment. The CFP team
members, told them how to raise demand, filling demand application in written that
would ensure receipt of demand to claim the further entitlements as applies.



Identification of the poorest of the poor families for strengthening their livelihood: The
CFP team members got engaged to identify the 10 poorest of the poor beneficiaries
from each of the Gram Panchayat, total 68 Gram Panchayats in the block and preparing
the database to share with the State MGNREGA Cell, U.P. The team members collected
the data of the beneficiaries in collaboration with the State Rural Livelihood Mission
(SRLM) team members, Gram Rojgar Sevak and directly by the team members itself
where necessary. Total 680 number of poorest of the poor beneficiaries were identified;
database prepared with required details/entries and shared with the
designated/concerning Govt. officials at the State level.

Page | 33



Participation in Gram Panchayat Development Plan (GPDP): In the month of Oct and
Nov-2020, Gram Panchayat level GPDP meetings are being organized as per govt.
mandate. Roster/Schedule plan was received to ensure participation of the CFP team
members. Facilitation in identification of the NRM, Non-NRM works, Individual
Categories were being discussed during the gram sabha members and Gram Panchayat
representative.



Interaction with the district level Govt. Officials: The CFP team members had
interaction with the district level Govt. Officials i.e. DC-MGNREGA and DSTO-Hardoi,
DRDA staff and the Social Audit team. Key deliverables as assigned under the CFP project
and its fulfillment through better coordination, support from each other were the key
points of discussion during the interface meeting(s), conducted several times during the
period.

Key Learning And Suggestions For Improving MGNREGA Implementation:










Organizing open meetings at Gram Panchayat level to increase community mobility.
Organizing weekly / fortnightly employment day.
Wide public awareness for job creation and increase in demand for work.
Participatory action plan formulation, implementation and monitoring.
Execution of the works according to the standards, model estimates and timely
payments
Creation of permanent productive assets in a proper ratio (60:40) of labor and material.
Proper coordination and convergence work with allied departments. Interface meeting
with different departments at the block and district level.
To encourage individual works approved under the scheme. Mass awareness generation
towards Individual work under MGNREGA.
To provide benefits to socially and economically backward, Dalit, deprived community
families, women head families, landless families on priority.
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MIS Progress Report-MGNREGA 31-Mar-2021
Cluster Facilitation Project-Block-Sursa-District-Hardoi
Sl.
No.
1

Performance Indicator

Target upto
March-2021

Achievement
as on 31-Mar2021

65%

60.15%

60%

74.50%

60%
10% above
to District

23.60%

33%

15.05%

Remark

4

NRM Work Expenditure
Agriculture and Allied
Works Expenditure
Individual Work
Expenditure
SC/ST Percentage (10%
Above to district average)

5

Women Percentage

6

GIS Planning (100% GPs)

68 GP

15 GPs

District SC Percentage: 37.16%
District Women Percentage.:
20.59%
Training for GIS Planning was
imparted late in mid of Dec-20.

7

Commencement of Work
as per GIS Plan (25% GPs)

17 GPs

4 GPs

Do

8 GPs

0

do

100%

80.56%

2
3

8
9
10
11

12

13

Completion of Work as per
GIS Plan 10% of the GPs)
FTO Generation within 8
Days (Timely Payment)

60.66%

Persondays (As per district
target)
508948
675489
Work Completion Rate (in
(Upto State
%)
Average)
84.09%
Poorest of the Poor Beneficiaries for Strengthening Livelihood
Identification of the
Poorest of the Poor
10 Beneficiaries from each GP.
Beneficiaries
680
680
Total 68 GPs in the block
No. of Households (HHs) completed 100 Days in MGNREGA
100 Days Completed
Households

1200

972

do

Household Issued Job Cards (Caste Wise Job Card Issued till 31st March 2021
SC Category No. of HHs
25244
ST Category No. of HHs

30

Other Category No. of HHs

18405

Total No. of HHs

43679

No. of Job Card included in
the Financial Year 2020-21

3617

Thanks
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